

KOPPEL BOROUGH WORKING MEETING
AGENDA – Tuesday, November 7, 2023
6 PM – Koppel Municipal Building 




Call Meeting to Order
Moment of Silence
Pledge of Allegiance



New Business 
· Review committees and duties to see what works best for each council member
· Committees are fine to meet as needed; not discussing town business or voting since quorum is not present. 
· Purchase a 2nd laptop for unmarked cruiser
· Purchase approved.
· Pay off the 2020 cruiser early – possibly save some interest
· No interest saved.
· Purchase a camera to begin using our holding cell again
· Using current equipment; make sure temperature control is suitable. Cable to be donated by Brett’s company.
· ADDED ITEM: Sealcoating bid by Fee’s Asphalt Maintenance for $2,850.
· Motion passed.
· Emergency purchase of key fob for cruiser; request to purchase a second one as backup. 
· Motion passed.


Unfinished Business
· Review and possibly select council appointees.
· Susan Krawchyk Veterans Affairs – yes
· Anna Marie Plavecsky – yes
· Brett Plavecsky – no vote
· Finalize basketball hoop ordinance.
· Tabled until full meeting. Revised to permit the hoops for legal liability.
· Regionalization grant opportunity and patrolling Homewood.
· Recommendation to solidify contract and then seek grant. 
· Discuss getting bids for church demo.
· Still exploratory. Waiting to gather more info, but likely too expensive.

Motion to Adjourn
